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1. Introduction

Leaders International is looking for an expert in livelihood and refugee’s context-sector that is 

required to design, plan, carry out an impact evaluation assessing the implementation of 

project’s results, outcomes and impact for the “Skills4work Project”- (Improving Resilience 

of refugee and Host Population in Jordan through Development of Livelihood Skills and 

Opportunities), an RDPP project implemented by Leaders International. The expert is 

expected to conduct a specific evaluation of the results at a higher-level (i.e., sustainability and 

impact), higher level indicators and the impact of the project actions against its objectives, and 

come out with quantitative and qualitative data along with specific calculations for the achieved 

targets, to measure the degree of success of the project, and the improve or lack there off of the 

livelihood of targeted beneficiaries.  

The RDPP is “The Regional Development and Protection Programme for Lebanon, Jordan and 

Iraq (RDPP II)”, it is a joint European initiative running until 2022. The Programme is 

supported by the Czech Republic, Denmark, the European Union, Ireland and Switzerland.  

2. Background

The objective(s) of Skills4work project is to improve access to safe and sustainable livelihoods

opportunities in support of durable solutions for displacement-affected population. The project

aims to achieve its objectives by working with Syrian refugees and Jordanian host communities

on a combination of skills training, job placement, apprenticeships, and other support,

Skills4work will work by simultaneously supporting the enhanced skills and employability, 

whilst upgrading enterprises through business development services - especially where new 

job opportunities may arise, or give rise to an opportunity for the development of unique 

products or services - that require skills that are not readily available. By equipping refugees 



and host communities with these sought-after skills, and making sure that employment 

opportunities provided to them are aligned to decent work, it is envisioned that this 

intervention will lead to the required solid basis for sustainable employment. Additionally, 

from the demand side, the project hinges on the upgrading of SMEs capacities as a key 

leverage for increasing employment capacity, through a series of outcomes presented below. 

Project Objective 

“Refugees and host community with improved and sustainable livelihood security”. 

Project Outcomes 

1. Employed and skilful displacement of affected populations

2. Enhance private sector’s capacity to increase income and job creation

3. Leaders Organizational capacity, in regard to the refugee’s context, is enhanced

responding to the. assessment

3. Purpose and Scope of the Midterm Review

The scope of the impact and results evaluation will cover all activities undertaken in the

framework of the Project from March 1st, 2020 to August 31, 2022.

The main purposes of this evaluation are to capture numeric values and in-depth qualitative

analysis of the approaches and results at the higher level, and provide analysis about the

different related indicators including the opportunities opened in Jordan and Syria for the

beneficiaries as a result of the project intervention. Moreover, it helps to analyze the results

and impact of the project; while highlighting enabling factors and challenges encountered,

especially, while taking the Covid-19 Pandemic effects into consideration.

The main indicators to be assessed are the following: 

Results chain Indicators Disaggregation Definitions Baseline 
(2020) 

Accumulative 
Targets 

Overall objective 
(Impact): 
Refugees and 
host community 
with improved 
and sustainable 
livelihood 
security 

1. % change in 
beneficiaries 
perceived 
household 
livelihoods security

Beneficiaries by 
Status (refugees, 
host 
communities), Sex, 
Youth%, 
geographic 
location 

Share of beneficiaries who received 
internships or apprenticeships 
(captured under indicator 1.3.1) 
reporting increase in the ability of 
the households to cover living 
costs, and to establish proper 
livelihood security on long-term 
(Measured by end of project)

9% 60 % increase

2. % change in 
beneficiaries’ use of 
negative coping 
mechanisms 

Beneficiaries by 
Status (refugees, 
host 
communities), Sex, 
Youth%, 
geographic 
location 

Share of beneficiaries who received 
internships or apprenticeships 
(captured under indicator 1.3.1) 
reporting their households reducing 
resorting to pre-defined negative 
coping mechanisms such as debt, 
child labour, withdrawing children 
from school, reducing meals etc.

22% 60% Decrease

3. % change in 
beneficiaries 
reporting increased 
access to income
generating 
opportunity

Beneficiaries by 
Status (refugees, 
host 
communities), Sex, 
Youth%, 

Share of beneficiaries who received 
internships or apprenticeships 
(captured under indicator 1.3.1) 
reporting increase in income 
derived from obtaining a job, self-
employment, small business and 

9% 60 % increase



 
geographic 
location  
 

not to include income increase as a 
result of receiving new financial aid 
or sustenance, loans, etc. 
 

4. % Increase in 
beneficiaries 
perceived ability to 
access a durable 
solution(A4) 

Beneficiaries by 
Status (refugees, 
host 
communities), Sex, 
Youth%, 
geographic 
location  
 

Share of beneficiaries who received 
internships or apprenticeships 
(captured under indicator 1.3.1) 
reporting increase in perceiving 
themselves free to choose among 
the three durable solutions options 
(voluntary return, Local integration, 
or resettlement) 
 

9% 40% Increase 
 

Outcome 1. 
Employed and 
skilful 
displacement 
affected 
populations  
 
 

1.1. % Change in 
beneficiaries 
reporting lack of 
skills as a main 
obstacle to enter 
labour market  

Beneficiaries by 
Status (refugees, 
host 
communities), Sex, 
Youth%, 
geographic 
location  
 

Share of beneficiaries who 
completed training (captured under 
indicator 1.2.2) reporting lack of 
skills as a main obstacle to their 
access to labour market (Skills 
Include soft and technical skills that 
directly lead to job placement after 
program completion, in addition to 
soft skills and micro-
entrepreneurship skills).  
 

55% 60% 

Outcome 2. 
Enhance private 
sector capacity 
to increase 
income and job 
creation 
 
 

2.2. # of new jobs 
created by partners 
in sectors with 
future employment 
potential in Syria  

Type of Job, 
institution type 
 
 

Number of new positions created 
and opened by selected SMEs 
enrolled in the program that result 
in hiring beneficiaries as a result of 
RDPP intervention and grants 
provision that have future potential 
to be employed in Syria  
 

N/A 30 
 

2.3. % of supported 
businesses / start-
ups with potential 
for future business 
activity in Syria  

Type of business/ 
Startup 
 

Percentage of total SMEs/ start-ups 
created supported that are working 
in sectors that are active in Syria 
and so have potential for future 
business activity in Syria   
 

N/A 60% 
 

The evaluation will particularly assess and provide qualitative and quantitative input on 

the following:  

• Impact:  

o Is the project oriented towards achieving the expected impact? What are the 

effects of the program, intended or unintended, positive or negative, short term 

or long term?  

o Were the Theory of Change (TOC) assumptions in the original design valid, 

are they still valid? 

o Analyze calculate and capture achieved targets of the listed indicators where 

the log frame will be updated accordingly. 

o In depth analysis should be done to capture numeric values and the in-depth 

qualitative analysis  

o In-depth evaluation of the impact indicators (the overall objective indicators) 

as explained above. 

o Analyze and distribute the potential businesses in Syria to make sure certain 

related indicators are achieved  

o To analyze and test how our intervention helped refugees decide whether to 

stay in Jordan or go back to Syria, and what skills and experience did they  



 
 

gain throughout our project intervention, that will help them secure Jobs and 

increase their livelihood securities weather they stayed in Jordan or went back 

to Syria 

 

• Intervention Progress and Effectiveness:  

o To what extent have the expected outcomes and objectives of the project been 

achieved thus far?  

o To what extent have the indicators’ targets been achieved? And have they 

captured an improve in livelihood and transferable skills of intended 

beneficiaries?  

o Are there any external factors that hindered or facilitated achievement of the 

project? 

o Were there any non-planned effects and were these good or bad?  

o The extent to which has gender mainstreaming been addressed in the design 

and implementation of the project?  

 

• Sustainability:  

o To what extent have beneficiaries benefited from the activities and outputs, 

each analyzed at a different stage of support (i.e. training, apprenticeship, job-

placement), and in regard to a demographic distinction (Gender, Nationality, 

Age, Persons with Disability)?  

o To what extent can the outputs be sustainable over the longer (5-10 years) 

term? What are the elements that have led to this conclusion? Does it differ 

across the different objectives? If not, what needs to be done, reached or 

modified in project design and activities to make project impact more 

sustainable.   

• Gender, youth and Refugees Mainstreaming:  

o To what extent was the design and implementation of the intervention 

gender/youth/refugees-responsive?  

o What were the positive or negative effects of the project on gender equality?  

o To what extent did the project respond to the variability of different groups, 

especially refugees and their ability to access different durable solution 

options in the current situation  

 

4. Deliverables/Expected Outputs  

It is envisioned that the evaluation and capturing project results will be performed through 5 

phases – preparation, inception, research, reporting and follow-up and dissemination. Some 

key activities during these phases include development of research tools, document review, 

data collection, analysis/interpretation, development of studies, report writing and 

presentation to LI. The key deliverable of the review will be: 

• Inception Report: 

The consultant is expected to produce an inception report detailing the following: 

 



 
 

a) A comprehensive description of the consultant’s understanding of the Terms of 

Reference and indicating any major inconsistency or deficiency in the Terms of 

Reference and proposed amendments  

b) A detailed methodology for the review including the tools to be used in the 

review, and outlining the key scope of work and intended work plan of the 

analysis, that should include both primary and secondary data collection methods, 

and the evaluation approach including both quantitative and qualitative data 

analysis. The methodology should also include the main key stakeholders 

(externally and internally) in addition to highlighting similar activities in the 

country. 

c) The proposed team members if any and a description of their respective roles  

d) A complete work plan for the entire review period  

e) The final report layout will be defined by Leaders International 

 

• Draft Report:  

The consultant is expected to generate the first draft report 30 days after receiving 

approval on the inception report that should be submitted 2 days after preparation and 

signing of the contract is done, for review and comments from LI. It is expected that 

the consultant will arrange for and hold a workshop for Leaders to present and discuss 

findings and tentative recommendations. 

 

• Final Report:  

The final report shall be submitted 2 days after receiving comments on the draft 

report, covering items outlined in the scope of this TOR with special attention to main 

findings and conclusions, lessons learned and recommendations. Issues requiring 

management response should be clearly outlined. The reports shall be written in 

English  

 

5. Consultancy Competencies, Experience and Skill Requirements 

The consultant should have the following qualifications:  

• A minimum of 5 years of experience in the Livelihood sector and preferably with a 

focus on the refugees’ context  

• Master degree in Business Management, Economics or related graduate 

qualifications;  

• A minimum of 5 years of professional experience specifically in evaluating 

international development initiatives 

• Extensive knowledge of quantitative and qualitative research methods and techniques 

• Ability to use participatory approaches for evaluation 

• Experience in operational management 

• Good knowledge of the local context, local communities, and local businesses  

• Good probing and analytical skills 

• Excellent communication and writing skills in both English and Arabic  

• Excellent information analysis and report writing skills. 

• Demonstrated ability to deliver quality results within strict deadlines. 



6. Duration and Time Frame

The evaluation shall be expected to be completed within 2 months beginning Feb 2022.

7 days after signing of the contract the expert will have to provide Leaders International with

an inception report that will articulate the overall requirements of the ToR in addition to

proposed methodology, work plan with clear timelines, and division of work tasks.

7. Payment Schedule

The consultant shall be paid the consultancy fees upon completion of the following

milestones:

• 30% after submission and presentation of the inception report;

• 30% after submission and presentation of the draft report with captured achieved values

for the listed indicators;

• 40% after the approval of the final report.

8. Taxes and other Terms:

- The offer should be including VAT, showing a breakdown of the calculation

- For individual consultants, Applicable tax laws apply

- Company’s registration certificate must be provided with the offer.

- The offer must be addressed to Leaders International for Economic

Development/RDPP

Please submit your application form, in addition to your company profile or CV (Individual 

Consultants) to: procurement@leadersinternational.org, no later than January 19th, 2022 using 

Jordanian Dinar Currency. 

P.S. Please mention the ToR number: ToR/RDPP/14/2022 in the email subject. 

Disclaimer: This ToR does not form part of your consultancy contract and can be amended from time 

to time as the needs of the organization require. 

mailto:procurement@leadersinternational.org

